	I. Name of the project 
	· “Khar khorum – 13th century” Harkhorin tourism development project

	II. Sector 
	· Travel and tourism sector, Ministry of Environment and Tourism 

	III. Project life, location 
	· From 2010 to 2014
· In Khar Khorin soum, Uvurkhangai Province  

	IV. Total investment 
	· Total Cost $500.0 million 
· Prefeasibility study cost $ 2.0 million 
· Building and construction cost  $350.0 million 
· Infrastructure cost $148.0 million  

	V. Payback period 
	· For 15 years 

	VI. Project rationale
	· To implement Millennium Challenge Goals Based Comprehensive National Development Strategies: 

Developing tourism  is one of priority strategies  for developing economy

· To implement Millennium Challenge Goals Based Comprehensive National Development Strategies:

Establishing different types of large tourism camps  in 4 economic regions  

	VII. Project goal, demand 
	· According to statistics, 70 present of tourists visit to Khar Khorin because tourists wish to experience history of Mongolian Empire and Mongolian culture. But, there are many tourists are not so happy because they could not see what they had expected and wanted. In order to fully satisfy tourists and attract more, need to build modern, internationally qualified, impressive, and info-rich tourism camp in Khar Khorin. This will increase number of tourists significantly. 

	VIII. Project’s socio-economic benefit 
	· To begin to use historical places for increasing country’s  tourism profit 

· To reduce unemployment rate. /according to World tourism organization, 1 out of 7 people of world population works in service sector, and tourism industry creates the biggest employment in service industry/ 

	IX. Required infrastructure
	· Khar-Khorin and Ulaanbaatar are connected by 358.0 km hard surface road

· Connected to main power line 

· Will build international airport in Khar-Khorin soum

· Has water recourse and possible to supply more fresh water from Orkhon river

	X. Exploration history 
	· Prefeasibility study is done by the working group that consists of Ministry of Infrastructure and Urban Development and Planning and Science Institute of Ulaanbaatar city

· Ministry of Environment and Tourism is running animation competition of making design of Khar Khorim tourist camp. After winner is identified, the working group who will make the feasibility study, will be announced.  

	XI. Production capacity, technology 
	· To increase capacity for receiving  up to 1.0 million tourists in Mongolia

· To build international airport, internationally qualified hotels, residential areas, and required  infrastructures

· To build modern technology based museum and exhibitions

	XII. Environmental impact
	· Tourism camp is eco friendly, so no major negative environmental impacts

	XIII. Project Personal
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